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Date Unit of Competency Remarks

Dayt1 | ‘tIlanisid@suunilag anidea Generation, nagnsg Project

Initiative”

1. Dynamic Change _fanraslaenig

- From Strategy to Project Management sssutATeennlAeuuag
“UFUNaUa3 Project LLA= Project Management” - L-é’]’ﬂqﬁmmﬁiﬁqﬁm A4
1. Differerence level of Project — Program — Porfolio ﬁ"@ﬂm Lnguqmg‘gquﬁ
Management drdulunisiFunslasanis
2. Project Management Maturity Model (OPM3) - Aangsu H%Ue Project

3. Project Management Key Steps (Project Phases)

4. 5tandard related to Project Management, |50, PMBOK,
PMI, (ITIL, CMMI)
4, Identify the key steps in Project Management

5. Project Management Model

“FausivlfiRann Project Management Game” Sanssal “Landmark Tower”

Step 1: Manage Project Expectation RIS Project Objective,

- Develop strategic cbjective for the project Risk WAz Requirement

- ldentify strategic risk and evaluate oplions to minimize risk

Mnagement
- Requirement management {V-Model)
- Prepare the specification of requirement through System
Engineering Concept
Step 2: Project Definition fanssy 1IAUD Project
- Develop project objective Proposal

- Work breakdown structure (WBS)
- Project organization
- Resource reguirement

- Propose the project
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Day 2

Step 3: Project Planning

- Resource Allocation

- Develop a detailed schedule — Set task seguence & schedule
- Network Diagram

- Gantt Chart

- Crash the project

- Rigk analysis

- Contigency plan

- In project measurement and review

- Create project document and inform all parties

fanssy HLaua Project

FPlanning £28 MS Project

Aanssd LFATATTI
TAssns
- Project Kick-off

communication

Step 4: Manage the Project

- Project start up issues

- Team building

- Key stakeholder, client management

- Assign and perform work

- Project tracking through MS Project

- Prepare key project template for project tracking
- Measure project perfcrmance

- Manage project performance

- Project Scorecard

flanssd azfiauanuFAnaIn

NN lAsaNIg “Land Mark”
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Step 4: Manage the Project (Continous)
- Project Quality Plan

- Time management process

- Cost management process

- Quality management process

- Change management process

- Risk management process

- lssue management process

- Procurement management process

- Acceptance managemeant process

- Communication management process

fianssu Change
management process
fianNs3u Acceptance

management process, %w]

Step 5: Project Close-out
- Project close-out process
- Final report

- Project knowledge management

‘nauiinAudl Aaviinpulasnan’

- Personal success thorugh perscnal leadership

- 1AL U Project Manager as Leader
- Team that work

“Project Management Competency”

- Project Manager Competenct Development Framwork

- Unit of Project Manager Competency
“50 do and don't in Project Management”

- Learn from pioneers

fan$sy Project Close-out

report

Aanssd FzANauas




